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GOVERNANCE DEVELOPMENT PLAN (GDP)
	Academy /School / Trust Board Name: Queen’s Academy
	
	

	Governance Leader:
	Andrew Other
	Date Range for completion:
	Feb 2018 to Dec 2018

	Academies/Schools in MAT/Federation:
	N/A
	Mentor:
	Jo Bloggs

	Position on board:
	Chair
	Number on Board:
	13

	Self-evaluation:
Governance Competencies prioritised for development
	Strategic leadership 1a and 1d
Accountability 2c and 2d
Evaluation 6a and 6b
	Self-evaluation: 
Brief description of how you involved the board in the self-evaluation
	The self-evaluation was completed following consultation with the full board. 
The board was split into groups who completed a section each before sharing with the full team and moderating the judgements.

	Objective 
	Activities
	Time scale
	Led by
	Success criteria 
	Monitoring evidence
	Evaluation
	RAG

	1. Setting strategic direction. 
	· Attend training – strategic leadership
· Hold meeting with board to discuss values and ethos
· Share agreed values with school community

	Summer term
	Chair
	The Chair leads the board on setting the strategic direction of the academy.
The board make decisions that focus on these strategic aims.
	· Feedback from board – Governor Voice
· Communications to staff, pupils and parents
· Impact on governors questions – referencing values
	
	R

	2. Understand schools finance
	· 5 governors attend finance training.

	Summer Term
	All Governors
	The board will have a greater understanding of academy finance and their responsibilities in this.
Governors ask challenging questions to ensure that money is spent effectively.
	· Governor Voice feedback on confidence with schools budget / finance.
· Full board minutes show increased questioning of school finances
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	Development Activity
	Credits
	Date Completed
	Mentor Sessions
	Date arranged
	

	Strategic Leadership for Chairs
	1
	
	· Self-evaluation and agreement of GDP
	26.02.2018
	Standard rate minimum 2 sessions

	Finance for Governors: Academies
	5
	
	· Interim review of progress (if applicable)
	N/A
	Higher rate minimum 3 sessions


	
	
	
	· Final Review of GDP
	08.11.2018
	Add further sessions if used

	
	
	
	
	
	

	Total
	6
	Total available 6
	· Delete as appropriate   
Standard 6 / Higher 18

	Impact Summary
	[bookmark: _GoBack]Area/s for further development in the next cycle
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