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Suggested School Governing Board (GB) Agenda for Maintained Schools 
Autumn Term 2022 (With notes for the Chair) 

[bookmark: _Hlk90188559][bookmark: _Hlk111093010][bookmark: _Hlk111972437]This term the priority is ensuring a successful and sustained return to education for all learners and that governance addresses challenges, especially those regarding budget constraints in a strategic manner.
The Chair of Governors (COG) will need to ensure that the board reviews any previously adopted protocols for meetings and provide guidance to support effective engagement especially with new governors as they take on their roles and responsibilities.

COGs together with headteachers and clerks will need to select agenda items that reflect current priorities.  This suggested agenda outlined below should support you with this. Items 1-12 are priority items.

(In common with the terminology in the Governance Handbook (DfE October 2020)

· The governing board (GB) should be taken to mean the accountable body for the school or group of schools. (Committees to whom the board has delegated functions should take account of guidance to the board, in so far as the relevant function has been delegated to them).
· the organisation means the school or group of schools being governed.
· executive leaders should be taken to mean those held to account by the board for the performance of the organisation. This may be the executive headteacher, headteacher as well as other senior employee/staff, depending on the structure of the organisation.



Name of School                                                       Date                            Start time


1. [bookmark: _Hlk111093231]Welcome

2. Attendance
Those present; please record: 
· [bookmark: _Hlk111093426]Governors listed alphabetically (identifying the appointing body of each governor and any specific role e.g. COG, Headteacher), category and term of office expiry date
· Associate Members and observers
· Clerk (who produces the minutes)

3. [bookmark: _Hlk111093355]Apologies- please minute received and whether they were accepted

Any apologies for absence that have been received should be reported.  
The GB must then decide whether or not to accept those apologies.  This must be minuted.

Governors who do not participate in full GB meetings for more than six months without their apologies being accepted by the GB are automatically disqualified. Absentee members need to be recorded.

It is a statutory requirement for schools to publish on their website the attendance record for all Governors and Associate Members at GB and committee meetings over the last academic year and going forward into the next academic year. 
This document needs to be updated as soon as is practicable after a meeting has taken place.

4. Election of Chair (COG) (if appropriate) Clerk to take the chair

Prior to the election of the COG, the GB must decide on the length of the term of office for the position. This may be any period between one and four years, but an annual election is good practice and is recommended. 
The National Governance Association (NGA) recommend a vote even if only one candidate is nominated.

Nominated GB members for the role of COG will need to leave the meeting whilst nominations are discussed. (If meeting in the virtual environment most virtual platforms have a waiting room to facilitate this).

A nomination, naming xxxxxxxxxxxx for the position of COG has been received 

Clerk to minute name of appointed or confirmed Chair and request a school email contact for future updates (personal email addresses are not to be used)– all information to be passed to Governor Services.

5. Election of Vice Chair (VCOG) (if appropriate)

Prior to the election of the VCOG the Governing Board must decide on the length of the term of office for the position. 
This may be any period between one and four years, but an annual election is good practice and is recommended. The National Governance Association (NGA) recommend a vote even if only one candidate is nominated.

Nominated GB members for the role of VCOG will need to leave the meeting whilst nominations are discussed. (If meeting in the virtual environment most virtual platforms have a waiting room to facilitate this).

A nomination, naming xxxxxxxxxxxx for the position of VCOG has been received

Clerk to minute name of appointed or confirmed VCOG and request an email contact for future updates Nominated GB members for the role of COG will need to leave the meeting whilst nominations are discussed. (If meeting in the virtual environment most virtual platforms have a waiting room to facilitate this) - all information to be passed to Governor Services.                  

6. Governing Board (GB) Matters

a) Membership 

The GB should note changes to membership, and where there are vacancies ensure elections/appointments are made in line with the Instrument of Government. Future changes need to be planned for.
Take note of any forthcoming end dates to terms of office, and where appropriate take the necessary steps to elect or appoint accordingly. 
Ensure any new governors have completed a DBS and a section 128 check.

The GB membership list must be placed on the school website and provided to the Secretary of state through the Get Information About Schools (GIAS) web site. This is a statutory requirement.

b) Confidentiality 

Governors are reminded that all discussions that take place during a board meeting remain confidential to that meeting in line with the code of conduct.
The GB is requested to identify any items on this agenda which it requires to be recorded in the minutes as confidential matters. This will be confirmed in agenda item 22.

Consideration needs to be given as to how the following three items will be achieved, GovernorHub can support with this. Instructions as follows: 
Log on to your school GovernorHub
Click – ‘Governing Board’
Click – ‘Members’
Click – Grey arrow on Right hand side adjacent your name
Click – ‘Personal profile’
Click – ‘Declarations’
Click either – ‘Add Declaration’ and add detail OR ‘Confirm’ to register nothing further to declare

c) Register of Interests

Governors are reminded they must update the register of business/personal interests on an annual basis or whenever there is a change in circumstances or on appointment or election to the GB. 

This register must be available in school and must be included on the school website.

d) Declaration of Interest Business and Pecuniary & Related Party Transactions

Anyone entitled to attend a meeting must declare an interest in respect of anything covered at that meeting if:
· There may be a conflict between their interests and those of the GB
· A fair hearing is required and there is reasonable doubt about their ability to act impartially
· They have a pecuniary or a personal interest

It may be appropriate that they withdraw from the meeting while the matter is considered and will not be able to vote. Consideration needs to be given as to how this will be achieved during all meetings. The use of waiting rooms in the virtual environment are ideal for this.

e) Code of Conduct

The governing board is strongly advised to:
· Have a code of conduct in place, duly signed by governors
· Confirm that all serving governors agree to adhere to and understand the code, and sign to that effect
· Agree arrangements for ensuring that all prospective governors are made aware of the code
· Include within the code of conduct reference to information regarding governors being available on the school website

7. Minutes of the Previous Meeting - date

The GB is requested to approve the attached minutes of the previous full GB meeting as a true record and confirm when the clerk will make them available for inspection, together with the agenda for that meeting, and any reports or other papers considered at that meeting.

The minutes are to be signed by the COG. It is expected that each page will be numbered and initialled by the COG. (Consideration needs to be given as to how this will be achieved during a virtual meeting and what arrangements have been made for the actual signature to be included on the paper copy of the minutes).

8. Matters Arising from the Previous Meeting

Matters arising from the minutes which are not covered elsewhere on the agenda or included in committee, headteacher or nominated governor reports.

Please refer to any follow up actions recorded in previous minutes. 

9. Review of Committee Structure

It is recommended that the way the GB operates and organises itself be kept under review on an annual basis. 

a) Committees including Remit/Terms of Reference

In this autumn meeting it is important to minute the names of the committees and not just a note that they ‘remain the same as in previous years’.

The GB must also review the remit/terms of reference and membership of any committee annually. 
These remits set out the delegated powers of each committee. 
These delegated powers need to be decided by the Full Governing Board (FGB).
Terms of reference need to be up to date particularly for the Finance/Pay Committee as decisions on budget setting need to be transparent.
Each committee must have a Chair who is either appointed by the GB or elected by the committee. (This will be clarified in your terms of reference).
Clerking arrangements need to be clarified. 
It is not good practice for a GB member to write the minutes. 
The headteacher must not be a minute taker.

Committee details must be included on your website. 

A GB that does not operate using a committee structure, still needs to have a Headteacher Performance Management (HTPM Committee0, with a maximum of three members. 
It is also recommended that there is a 
· Pay/finance committee
· First committee to hear complaints/ exclusions, staff disciplinary/grievance 
· Second committee to hear appeals

The membership names of the First and Second committee do not have to be allocated to these committees as future circumstances will determine who would form the membership of these committees.

b) Membership of Committees

List here the names of those on the GB who are members of each committee, include associate members as appropriate. (NB, these are not called associate governors).

Each committee must have a Chair who is either appointed by the FGB or elected by the committee at its first meeting of the term. (This will be clarified in the terms of reference).

Tips
It is advisable to have a finance/pay/risk committee. 
The terms of reference for this committee should include a reference to RISK, or the committee’s name could include the word RISK.
Staff governors must not be part of the HTPM committee (2 or a maximum of 3 members of the FGB).
Staff governors must not be part of the pay committee as this would constitute a conflict of interest when pay is discussed. 
The headteacher is not a staff governor, they are ex officio by virtue of their appointment.

c) Nominated Link Governors

The GB should review nominated link governor appointments annually and agree terms of reference for them as well as reporting arrangements.

All GBs must have a Special Educational Needs (SEND) Governor or a committee who carry out the SEND review duties. 

[bookmark: _gjdgxs]All GBs should have a Prevent Governor, Child Protection/Safeguarding/Online Safety Governor and a Looked After Children Governor. 

It is strongly recommended to have Link governor roles for Pupil Premium, Sports Premium (Primary), Careers (Secondary) and a governor to support governor ‘Training and Development’. 

Some GBs may choose to appoint nominated governors to cover additional focus areas, for example, 
· the school website
· areas of the curriculum 
· focus areas from the School Development/Improvement Plan (SDP/SIP)
· Ofsted action plan
· attached to a key stage or year group
· link to the School Council

These details should be included on your school website.

10. Reports

a) Chair’s and Vice Chair’s actions

The COG and/or VCOG are required to report any actions taken on behalf of the GB since the last full GB meeting. It is to be noted that this is where urgent action on behalf of the board needs to be undertaken and only if:

· It is not possible to call a GB meeting or committee meeting before the decision has to be taken or
· Not to act would be seriously detrimental to the interests of the school, the pupils, their parents/carers, or anyone employed at the school, immediate disciplinary action needs to be initiated against a member of staff, or school closure due to snow or a local lock down due to the COVID-19 situation.

Regulations forbid the COG or VCOG taking decisions on behalf of the GB in relation to alterations to the school day, changes of school category, approval of the budget, or on policies relating to discipline and admissions.
It is important that the COG or VCOG are not drawn into making managements decisions – this is best discussed in the normal scheduled meetings.
    
b) Committee Reports

Any committee with delegated powers must report its actions to the GB.

Please minute:

The following committee minutes are submitted, copies enclosed or available on GovernorHub

Chairs of committees to sign these minutes if they have not already done so.

(Please list the names and the dates of the committee minutes below)

__________________ Committee etc…

Where committees have delegated powers for policy review, please ensure within the committee reports this is minuted, for example

· annual review of charges and remissions policy, 
· annual review of behaviour policy (also noting when parents have been informed),
· annual review of safeguarding policies, 
· pay policy etc.

c) Nominated/Link Governors Reports

Regulations state that any individual to whom a decision has been delegated must report to the GB in respect of any action taken or decision made. In addition, governors will expect updates from nominated governors on a regular basis, normally at the full GB meeting. Please do not read out these reports at the meeting.

The following nominated governor reports are enclosed:

(Please list and date the nominated governor reports below e.g. report from the Safeguarding Governor July 13th, 2022, etc...)

11.  Headteacher’s Report

Governors are asked to receive the report included with these papers. Headteachers may verbally update governors at the meeting on any developments since the report was written.

Headteachers should not read out their report but respond to questions and queries. These questions and queries could be provided prior to the meeting for the headteacher to consider.

It is expected that these will include information on the impact of:-

· Staffing changes for the autumn term
· Attendance
· Assessment such as A level, AS and GCSE results, Early Years results, year 1 and 2 phonics results, SATS results ks1 and ks 2 including the year 4 times table test.
· When and how governors can access the government external data base- Analyse School performance (ASP) and the Inspection Data Summery Report (IDSR)
· Safeguarding
· Wellbeing of staff and pupils

The DfE Governance Handbook (October 2020) advises that – 

‘The board, not executive leaders, should determine the scope and format of reports they receive from executive leaders; however, boards should be mindful of their additional requests for data and the workload impact on staff in producing additional reports. This will mean that the board receives the information it needs in a format that enables it to stay focused on its core strategic functions and not get distracted or overwhelmed by information of secondary importance.’



Information on the following items included in the Entrust Governor Information Pack (GIP): 

Governors may wish to consider some or all of the following items at the GB meeting or at committee meetings. 

This remaining agenda should be determined by the COG working in conjunction with the clerk and the headteacher. Governors should be directed to the items which are of strategic importance to the organisation. Operational discussions should be actively discouraged.
[bookmark: _30j0zll]
12. [bookmark: _1fob9te]Safeguarding Updates (Section 1.4a, 4b and 1.4c of the Entrust Governor Information Pack (GIP)

The GB is advised to note the information in the Entrust GIP and the additional information sheets.
     
a) [bookmark: _Hlk111095156]Keeping Children Safe in Education 2022 (KCSIE)
i. Time constraints for transfer of pupil data
ii. Appropriate adults when being interviewed
iii. Online checks for staff applicants
iv. Governor safeguarding training
v. Impact of domestic violence on children
vi. New title for Peer-on-Peer abuse- Child on Child abuse
vii. Early Intervention
viii. Additional guidance on Prevent Duty
ix. Human rights and equality
x. Resources
[bookmark: _Hlk111095190]

Working Together to Safeguard Children - Update 
‘The safeguarding partners should make arrangements to allow all schools (including multi academy trusts), colleges and other educational providers in the local area to be fully engaged, involved, and included in the new safeguarding arrangements. It is expected that local safeguarding partners will name schools, colleges and other educational providers as relevant agencies and will reach their own conclusions on how best locally to achieve the active engagement of individual institutions in a meaningful way.’ It is therefore expected that all schools (including multi academy trusts) will complete the SCC audit and submit it via the Phew system. This should have been submitted by 18th July 2022.

Actions for Governors Checklist - 
· All have read the detail, particularly Part 4 (low-level concerns) and Part 5 (Sexual Violence and Sexual Harassment)
· Review the governor and staff CPD programme to ensure that the new information and topics will be covered appropriately from September 2022
· Ensure especially that child-on-child abuse, sexual violence and sexual harassment and harmful sexual behaviour is understood and acted up by all staff
· Check that the following policies are updated:
· safeguarding and child protection
· staff code of conduct
· online safety
· behaviour/anti-bullying policy
· safeguarding arrangements for the hire of school premises are set out in the hire agreement (see paragraphs 165/166)
· Check that your safer recruitment processes are compliant (see Part Four)
· Check that child protection records include all the statutory requirements (see paragraph 68)
· Consider when to implement an annual review of online safety
· Consider how barriers to reporting could be overcome for children with SEND or physical health issues
· Implement a ‘zero-tolerance’ approach to sexual violence and sexual harassment.
· Link governors to check what impact taking part in Safer Internet Day has on the pupils
[bookmark: _Hlk111095226]
b) Staffordshire Virtual School- update
c) Emergency Planning and Response guidance

13. [bookmark: _Hlk111095285]Strategic Leadership (Section 1.1 of the Entrust GIP)

a) Governance update
b) Strategic tasks for the autumn term
c) Next steps information from the Schools Bill
d) The school website- is this up to date? Allocate a link Governor to review and report?
e) Skills Audit and a subsequent action plan as a result of the analysis
f) Review of the SDP and SEF-minute if this is to be the remit of a committee

14. Finance Accountability (Sections 1.2 of the Entrust GIP)
      Always read in conjunction with your Scheme of Delegation.

a) Easing Budget pressures with effective ICFT
b) Implications of holiday pay
c) Teaching staff pay increases and pay policy-SCC anticipate that will not be able to commend the Model Pay Policy until early October 2022
d) Budget checks including impact of merited pay awards and energy costs
e) Audit of additional funds e.g. school fund
f) Policy changes e.g. charges and remissions
g) Ratification of new budget- check this was minuted previously
h) Information on the National Funding Formula for 2022-2023

15. Teaching and Learning (Section 1.3 onwards of the Entrust GIP)

Primary
a) [bookmark: _Hlk111094154]Assessment update
b) SATS key stage 1 future requirements 
c) Assessment results
d) Ofsted update
e) Tutoring League tables
f) Behaviour in schools Including searching, screening, and confiscation
g) Religious Education update
h) PE and Sports Premium Funding (Primary only) 
i) Music service update and support.
j) School suspensions and exclusions
k) Pupil Premium/Recovery grant – 31st July 2022 final impact report and strategy statement by December of how new allocation for 2022/2023 will be spent
  	
Secondary
a) Assessment update
b) Ofsted update
c) Tutoring League tables
d) Behaviour in schools Including searching, screening, and confiscation
e) Religious Education update
f) Music service update and support.
g) School suspensions and exclusions
h) Pupil Premium/Recovery grant – 31st July 2022 final impact report and strategy statement by December of how new allocation for 2022/2023 will be spent

2. Staffing and HR (Section 1.5 of the Entrust GIP)

a) Capita HR solutions for schools
b) Performance Management – Headteacher Performance Management (HTPM) and Teaching staff PM

17. Compliance/Other Information (Section 1.6 onwards of the Entrust GIP)

	Health &Safety 
a) Asbestos check- HSE monitoring visits
b) GDPR update

General Other Information
c) [bookmark: _Hlk111095904]Admissions (Section 1.6 onwards of the GIP)
d) SEND AEN Update - AEN requests will be accepted from 01 September 2022
New for September 2022: Settings will receive an email acknowledgement of receipt of application endeavour to communicate AEN decisions with settings within 20 working days from receipt of application. aenspareferrals@staffordshire.gov.uk
e) Defibrillators in schools.
f) Support staff pay increase

18.  Training 
Governor training and on-line training events

19.  Reflection
What have we achieved in this meeting that will improve outcomes for the learners in this school?

20.  AOB

Staffordshire County Council operate a no AOB policy as it has been found that this is the part of board meetings where unexpected issues are brought forward for discussion without an opportunity for governors to have sufficient reflection time.
It is the decision of the board led by the COG whether you wish to adopt this no AOB policy.

It is good practice for Any Other Business (AOB) to be declared at the start of a meeting or ideally made known to the chair and the clerk prior to the meeting, to ensure there is sufficient time made available for a meaningful and productive discussion. Where this is not possible, then this item should be carried forward to the next meeting and placed on the agenda as appropriate. Minor items which require minimal discussion should be recorded here.

21.  Confidentiality (Part 2 of minutes)

The GB may exclude any material relating to:
i)   A named person who works, or it is proposed should work, at the school.
ii)  A named pupil at, or candidate for admission to, the school.
iii) Any other matter that, by reason of its nature, the GB is satisfied should remain confidential from any agenda, minutes, report, or other paper discussed at their meeting which would normally be made available for inspection following this meeting.

Governors should identify any such material so that the clerk can exclude this information from the inspection copies. Items that are decided as confidential should be reported on a separate sheet, this is often referred to as Part II of the minutes – Confidential Items.

Copy the heading and those present from the main board of the minutes over to this page and include the page within the page numbering of the minutes. 
The main board of the minutes at the relevant item should minute for example ‘the item regarding the staffing structure is included under the Part II – Confidential Items of these minutes.’ It is good practice to use a coloured sheet for the confidential page as this then stands out and is less likely to be accidentally published to the public.

22.  Date and time of future meetings including committee meetings if known

Governors are advised to set dates and times for the 2022-2023 GB meetings and for any committee meetings if they have not already done so. 
Link governor involvement could also be decided.  
These should be added to a school matrix calendar showing GB involvement. This then becomes part of your governor strategic timetable of support, monitoring, and evaluation. 
All governors should play a part in these monitoring and evaluation roles so that the GB workload is shared out and reported on at the next FGB meeting.


Meeting finish time
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