
 

It’s One Thing……. 
 

It is one thing…. And quite another…. 

❑ to be a member of a Governing Board of a 
school  

❑ to govern the school 

❑ to receive a Headteacher’s report 
 

❑ to hold the Headteacher to account 

❑ to ask challenging questions of the 
Headteacher’s report 

❑ for the Headteacher’s report to be his or 
her answer to Governors’ challenging 
questions 

❑ to understand the ASP report 
 

❑ to know what to do when it gives bad 
news 

❑ to successfully appoint a Headteacher 
 

❑ to appoint a successful Headteacher 

❑ to have a ‘performance and standards 
committee’  

❑ to have a committee that effectively 
scrutinises performance and standards 

❑ to approve the self-evaluation document 
at a Governors’ meeting 

❑ to engage with school self-evaluation 

❑ to praise the Headteacher for their 
brilliant work 

❑ to have a Headteacher doing brilliant 
work 

❑ have a Finance or Resources Committee 
 

❑ to properly oversee school finances 

❑ to conduct the Performance Management 
review of the Headteacher 
 

❑ to use Performance Management as a 
tool for school improvement 

❑ to set up a system of Link Governors 
 
 

❑ to have Link Governors who visit the 
school and effectively monitor progress  

 
 

 


