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Register of Governor Business, Pecuniary Interests and Personal Interests.



























Example Register of Governor Business and Pecuniary Interests and Personal Interests
For each governor/trustee who has served at any point in the last 12 months and for those who continue as a governor it is necessary to publish their business and pecuniary interests and personal interests on the school website in an up-to-date register of interests. This enables financial risks to be assessed effectively. This register is now a ‘live’ document and must be updated as soon as new information is provided.
The general principle is that no-one should be involved in a decision where his or her personal interests may conflict with those of the Trustee/Governing Board or, where his or her interest is greater than any other member of the Trustee/Governing Board.
If a person has any business or pecuniary interest in matters discussed they should declare and either withdraw from the meeting during consideration or not vote on any decisions with respect to the matter.
It is important to remember that the declaration of a pecuniary interest does not prevent a spending decision from being made. The critical issue is that spending decisions are made impartially and on the basis of sound financial judgement taking into account any risks that could arise. The Governing Board should be able to demonstrate the reasoning behind spending decisions, particularly where declared interests exist or where choices other than those which apparently represent the best value for money are made.

Business Interests 
A business interest is the involvement of an individual or their immediate family member in any trade or professions that may provide goods or services to the school.  This may be as an employee, director, or sole trader. In deciding whether to declare, the individual should consider how they may be challenged about their decision not to disclose.
All governors, trustees, headteachers and staff involved in financial decision must declare their interests on an annual basis or if circumstances change, as soon as possible.
Where a governor or member of staff has no business interests, they should declare this by completing a form saying, ‘No interests to declare’. 
New governors or members of staff, influencing financial decisions, should be asked to complete a form on joining the relevant Governing Board or school.

Pecuniary interests
Pecuniary interests are not quite the same as business interests and cover a much broader range. These include personal financial interests such as involvement in trust funds, investments, and assets such as property. As well as this it may include application for jobs or promotions at the school of close family members.
The nature of some of these declarations are such that it is not possible to declare on an annual basis, so all members of the Governing Board should be aware that they can declare these interests as they arise. Declarations should be made at meetings to the headteacher, the Chair of Governor or the relevant Committee Chair and these should be filed in a register of pecuniary interests and noted in the minutes.

Register of Business Interests
The Governing Board must ensure that governors and staff are not involved in activities that might conflict with their role within the school. It is especially important to demonstrate that individuals do not benefit personally from the decisions made by the governors unless such decisions are made openly and legitimately. As such the register of interests must be available on the school website.

Register of Conflict of Interests
The governing Board must ensure that governors and staff are not involved in activities that might conflict with their role within the school. It is especially important to demonstrate that individuals do not benefit personally from the decisions made by the governors unless such decisions are made openly and legitimately. It is also important that where governors or staff have a personal relationship with another member of staff or governor that these are also declared, as a relationship such as this could result in member of staff or the GB benefitting financially from such a relationship e.g. through pay reviews or enhanced benefits.
The register must be available on the school website.


Individual Declaration Disclosure of an Interest Trustee/ Governor/Staff proforma (to be kept in a secure location)

School:	______________________________________________________________

Full Name:	______________________________________________________________

Please complete as appropriate: -

Either

1. I have a direct or indirect interest in the companies/organisation/bodies listed below from which the school may wish to purchase goods or services:

	Name of Company or Board
	Nature of Interest
	Further Notes

	
	
	

	
	
	

	
	
	



1. I have a direct or indirect interest in the following personnel and /or
1. My partner and/or my immediate family have a direct or indirect interest in the companies/organisation/bodies listed below from which the school may wish to purchase goods or services:

	Nature of relationship
	Name of Company or Board
	Nature of Interest

	
	
	

	
	
	



Or 
1. Neither I nor my immediate family have any direct or indirect interest in any company/organisation/Board from which the School may wish to purchase goods or services.

Signed:	_______________________       Date:    ___________________

Please sign and date the declaration and return this form to the clerk or school business manager/COG.

Summary Register of Interests (expand as required) to be included on the website

This should be updated ASAP and reviewed during the year. It is incumbent upon all governors to make the school/academy/trust boards aware of any changes during the year.

	Name (Staff/ governor/ Trustee/Member)
	Position
	Name of business / board/company
	Nature of interest/partner or family interest
	Date declared
	Date removed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Date Completed: ________________________________________
Date reviewed: __________________________________________

Managing the conflict of interest- support for risk assessments.
	Identified conflict of interest
	Agreed process for managing the identified conflict of interest
	Person completing on behalf of the governing board

	
	
	Name
	Role
	Date

	Example
	All governing board and committee meeting agendas will include an opportunity for existing and new conflicts of interests to be declared at the start of the meeting.

Governor to leave the meeting at any point a discussion or vote is taken relevant to the conflict of interest declared.

Tendering and Procurement Policy In place which ensures a transparent process.
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