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Committee Models



























The schools using these three models have their meetings back to back on same day/night.
	Example 1
	

	T & L 
	L & M

	Curriculum 
	HR

	Standards / SIP
	Finance

	Policy Review
	Premises 

	
	H&S

	
	Policy Review


	Example 2
	

	Personnel & Curriculum 
	Finance & Infrastructure

	T&L
	Finance 

	SIP
	Premises

	Date & Standards
	H&S

	Personnel 
	Policy Review

	Policy Review
	


Example 3: the school using this model invites all Governors to one or both meetings – they choose which one
	Audit & General Purposes 
	Strategic Development

	Finance 
	T&L 

	Staffing
	School Imp Priorities

	Premises 
	Overview of Attainment & Progress

	H&S
	Impact of CPD

	Policy Review
	Curriculum 

	
	Attendance / Exclusion

	
	Policy Review
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All committees will need terms of reference ie what powers is FGB delegating to each committee
All committee models are effective depending on quality of information given – is the right information being given to enable Governors to challenge/support and help to move the school forward
Link Governor Models:
1. Governors are attached to a cohort/class.
2. Governors are attached to curriculum/aspect teams.
3. Governors are attached to school improvement priorities.

Governors are usually linked for one year group to enable them to see progression/improvement/development.
All Link Governors, whichever model is adopted, will need a remit.
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