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Chair of Governors: Sample 360° Appraisal
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	Strongly Agree
	Agree
	Neither Agree /
Disagree
	Disagree
	Strongly Disagree

	1
	The Chair has a clear vision of the Governing Board.
	
	
	
	
	

	2
	The Chair has an effectively communicated the vision to all members of the Governing Board
	
	
	
	
	

	3
	The Chair has a productive and professional relationship with the headteacher which supports the role of Governing Board.
	
	
	
	
	

	4
	The Chair is clear on the difference between strategic and operational roles and does not involve the Board in operational matters which should be handled by the Headteacher.
	
	
	
	
	

	5
	The Chair ensures that the new Governors receive and effective induction.
	
	
	
	
	

	6
	The Chair keeps their knowledge up to date by attending regular training and briefings 
	
	
	
	
	

	7
	The Chair of Governors ensures that all members of the Governing Board understand their roles and responsibilities and that they feel supported.
	
	
	
	
	

	8
	The Chair has a clear understanding of the skills of other Governors and delegates responsibilities approximately. 
	
	
	
	
	

	9
	The Chair is self – reflective and encourages the Governing body to review its practices and effectiveness.
	
	
	
	
	

	10
	The Chair ensures meeting agenda and the work of the Board focus on school priorities and ae driven by the School Development Plan.
	
	
	
	
	

	11
	All Governors feel able to contribute to meetings and feel that their views are listened to and valued. 
	
	
	
	
	

	12
	Meetings are well organised and run to time. Decisions are clear and are recorded.
	
	
	
	
	

	13
	The Chair has a good knowledge and understanding of both local and national developments and shares knowledge with Governors.
	
	
	
	
	

	14
	The Chair has a succession plan to support and train the next Chair of Governors.
	
	
	
	
	

	15
	The Chair leads by example.
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